Be the Change
Conflict as catalyst for transformation and empowerment
Workshop 1: September 24th (arrival) to 29th (departure) 2019, in Spain
Workshop 2: October 15th (arrival) to 20th (departure) 2019, in France
Laboratory: 5 days in February 2020, in France

A trans-disciplinary training program on conflict transformation
Be the Change is an innovative training pathway aiming at reinforcing skills in interpersonal
conflict management, through their transformation in positive changes. Workshops are
based on a participative and transdisciplinary methods with combining approaches of nonformal education, art (video and theatre), e-learning and formal education.

Who can participate?
✔ Workcamp leaders
✔ Tutors and referents in charge of hosting and accompanying volunteers
✔ Facilitators and people working with intercultural groups
✔ People interested in pedagogy, transmission and online learning
Trainings will be done in English within a group of about 20 participants coming from
different European partner organisations of the Be the Change project.

A training program: 2 workshops and 1 laboratory
The training program is divided into 2 workshops and 1 laboratory. Participants will share
their skills learned during the 2 trainings inside the laboratory, in order to create an online
course. Therefore, the priority in the application process will be given to people interested to
join at least one of the two workshops and the Laboratory.
Workshop 1: Conflict management for peaceful dialogue through formal education
and theater
A 5 day course to develop your skills in interpersonal conflict management by learning
different approaches and values of conflict and working through the use of drama and
theater.
It will take place from the 24th to 29th of September 2019 in Villaseca de la Sagra, in the
Center of Spain.

Workshop 2: Transforming conflict through participative video and non-formal
education
A 5 day training to develop your skills in interpersonal conflict management by working on
your know-how and resolving your concerns through the use of Participatory Video Content
approach during conflict management courses based on Collective Intelligence and peer
learning.
It will take place from the 16th to 20th of October 2019 in Laguépie, in the South of France.
Laboratory to co-building an online course on conflict transformation
The Laboratory will host participants for 5 days, supported by pedagogical engineers
specialised in e-learning creation. The objective of this laboratory is to put learners back at
the centre of training of engineering to create online workshops based on their needs and
combining the 4 different approaches studied in previous workshops, so they in turn will
become providers of knowledge.
This laboratory will take place in February 2020 in France (exact dates to be confirmed).

Financial conditions
There will be 100 % travel reimbursement up to 275 € per workshop for Czech participants.
The amount will be reimbursed by INEX-SDA approximately 2 months after the end of the
training on receipt of all boarding passes and train/bus tickets.
Please do not make any travel arrangements until you have been confirmed by email as a
participant on this event. Once confirmed you will receive a detailed infosheet and you
should send your travel plans to INEX-SDA for approval before booking.

Further information and application
Click here to apply:
https://forms.gle/44ukwPvG7EdXVe6Q9
Please complete your application before 18th August 2019

For any further information you can contact
Kristýna Sosnovcová on email glen@inexsda.cz

Be the Change is a European cross-sectoral project funded by Erasmus+ and involving 10
partners from formal education, non-formal education and e-learning sectors: Agareso (Spain), BLink (Italy), Concordia UK (United Kingdom), Coventry University (United Kingdom), Egyesek
(Hungary), Elix (Greece), Pimenko (France), INEX-SDA (Czech Republic), Proyecto Kieu (Spain),
Solidarités Jeunesses (France).
The main objective is to improve the culture of peace by working on the conflict aspects and by
using participative learning methods and approaches, such as participative video or theatre of the
oppressed. Trainers coming from different sectors build a teaching to strengthen the skills, social
competences, and attitudes of youth workers in conflicts to work towards their transformation into
learning opportunities and empowerment.
The expected outcome of the project is an online course combining the different approaches
involved in the project and created by learners and trainers through a participative process.

