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Dear partners:

We are very happy to present you our program of International voluntary service projects 2011-2012.
Last year was a very successful, many good camps were organized and we welcomed in Mexico many international volunteers and send very motivated Mexican youngsters to our partner organizations in over 40 countries of the world
FIRST OF ALL WE WANT TO THANK YOU VERY MUCH FOR YOUR CO-OPERATION 
THAT MADE ALL THIS POSSIBLE!!!

Last year, Vive Mexico opened the page for new initiatives! For the first time in the history of the IVS in Mexico we open the first workcamp with no fee for the participants, and we are happy to announce that in 2011 we are able to open 3 new international workcamps with no fee for volunteers! This was a very successful initiative and we thank you to all the organizations that supported this initiative and the projects sending many volunteers. 

We believe that 2011 must be again a year for changes and transformation for the International voluntary service activities in Mexico.

This year we are widening the services we provide for the volunteers and our international partners, we have launched our program “Hands for Mexico” in 2010 with the objective to promote the international co-operation, international solidarity and the organized and co-ordinated work of all the agents that make possible the International Exchanges to improve the experience of the volunteers who come to Mexico

Hands for Mexico program is designed to give to the volunteers a better experience in Mexico support them and develop activities to strengthen our partnership, all the volunteers that come to our camps will receive
1. Personalized assistance for all volunteers coming to Mexico. Every volunteer will receive personalized info sheets and the help and support in real time of specialized staff that will help them to prepare their trips and organize their stay in Mexico in case they need assistance, with the most updated information and advice from expert people in Mexico, volunteers will have personalized assistance trough chat service on internet. This service will be free of charge and at the disposal to all the volunteers on the messenger using the account in skype and messenger
2. All volunteers will receive support from our staff members on their mobiles, they can ask for advice on things about their trip to Mexico and receive help in real time no matter what they need we are always ready to help them. Trough the mobile assistance from the Vive Mexico Office.
3. For a very economic fare all volunteers can request the service to be picked up at the airport in Mexico City by the members of Vive Mexico in Mexico city and receive assistance in 

a. Orientation to take the transports to get to the camp place

b. Help with luggage and technical things (buying a mobile card with a Mexican number if neded)

c. Assistance and answer questions of Mexico and how to travel in the country

4. In all the projects we have a team of local institutions whom are ready to help the participants of the projects in anything they might need as well as a team of local co-ordinators and local leaders to support all the projects.

The philosophy behind this program is the cooperation and international solidarity, meaning that when the volunteers and the partner organizations give a hand to Mexico by sending participants and taking part in the Vive Mexico projects Mexico will give a hand to them too, this way trough cooperation and common vision we can together create a better world with the International Voluntary Service Projects as a tool to promote a positive and constructive change in the world.

We truly thank you for your co-operation and we are looking forward to make together with you a very successful 2010 year for the International Voluntary Service in Mexico and Latin America

Sincerely Yours

Vive Mexico Board Members, Working Team, Collaborators, Local Co-ordinators and Volunteers

VIVE MEXICO ORGANIZATION

Vive Mexico is a non profit-making, non-governmental organization that has been organizing International Voluntary Service Projects since the year 1996.

Vive Mexico was officially established in March 1997 as a non-profit, non-governmental organization recognized by the Mexican laws and authorities as a volunteer’s organization.
Founded in 1994 and legally constituted in 1997, Vive Mexico was born as an initiative of students from the Economics Faculty at the Michoacan University. It is the first organization legally constituted in Mexico and had became the biggest organization in Latin America dedicated to promote international co-operation and the development of the International Voluntary Service Activities.

Vive Mexico has great experience in the development of international voluntary service projects in Mexico and Latin America. It had been coordinating short, medium and long term projects since 1994 as well as special co-operations between Mexico and more than 45 countries of the world.

It had also coordinated a wide variety of seminars and congresses as well as leader trainings to help in the creation of international initiatives to promote the International Voluntary Service in Mexico and Latin America.

Vive Mexico has also a lot of experience in the North-South cooperation activities, some of the activities Vive Mexico had organized are:

1. Received volunteers in the Over Seas Training Program/Volunteer Service Overseas

2. Participated in Congresses for the North-South cooperation in Rome, Puerto Vallarta, Ecuador and Austria with the objective to develop the Euro-Latin Cooperation.

3. Organized with MS Denmark the first leader training seminar in Latin America

4. Received EVS Volunteers from Finland and Italy in a project 
where it was publicized for the first time a study about the voluntary service movement in Mexico and the perspective from European volunteers.

5. Received volunteers from the ACDI program for the 
cooperation between Canada and Mexico.

6. Co-coordinated special interchange projects between the United Kingdom and Mexico for the development of the cooperation in North-South relationships.

7. Sent local co-coordinators of workcamps in Mexico to participate in workcamps in France and help in the preparation of the French volunteers coming to Mexico.

8. Coordinated 3 interchanges of the Youth in Action program (former Youth Program) where sent delegations from Mexico to Italy and Costa Rica and received an interchange in Mexico with delegations from Portugal, Italy and Peru.

9. Took part in the CCIVS Solidarity fund to support the participation of Mexican volunteers in French workcamps.

10. Coordinated the delegation that represented Mexico in the Forum Barcelona.

11. Made the translation of the CCIVS UNESCO website to Spanish.

12. Was organizer of the Euro-Latin Seminar of the CCIVS held in Lima, Peru.

13. Participated in the “Global Coordination Meeting of Voluntary Service Organizations” organized by the CCIVS in Tournai, Belgium.

14. Participated in the “Global Networking Conference” organized by the CCIVS in Tokyo, Japan, representing the Latin 
American region and helped in the creation of the  “Guidelines for Inter-Regional Volunteer Exchange” document.

Vive Mexico had organized over 800 international projects where more than 3,800 international volunteers had participated, working together with over 60,000 Mexican youngsters in more than 250 communities of Mexico.

LOCATION OF THE MAIN OFFICE
Our head office is located in Morelia City, capital of the state of Michoacan in the Center of Mexico.

Vive Mexico

Volunteer Organization for International Cooperation

Avenida Universidad 2021-5, Fraccionamiento Los Pinos, C.P 58200, Morelia, Michoacán, MEXICO, Tel/Fax.- +52(443)324-5170, , WEB SITE.- www.vivemexico.org
AIM AND OBJECTIVES

Our philosophy consist in involving young people of different nationalities in projects focused in aid and cooperation with the objective to provide a space where their energy and creativity can be channeled in a background that promotes brotherhood and solidarity between nations all over the world, and at the same time, help them to create a consciousness about the problems that are a human responsibility, by inviting them to take part in activities to help our planet.

Our objectives are:

1. To promote a cultural exchange between young people of different nationalities and backgrounds.

2. To provide a unique and original way to discover all that Mexico has to offer.

3. To give to the young Mexicans the opportunity to participate in international workcamps around the world through our partner organizations.

4. To promote and develop voluntary service projects in Mexico as a mean of solving social, cultural and ecological problems trough international solidarity and co-operation.
ACTIVITIES

Our activities are focused mainly in workcamps, Medium Term Projects, Long Term Projects and the Special International Cooperation Projects. 
OFFICIAL WEBSITE

www.vivemexico.org
We are proud to present our program consisting in 3 kinds of projects

1. Short Term Voluntary Service Projects (Workcamps)

2. Medium Term Voluntary Service Projects (MTV)

3. Long Term Voluntary Service Projects (LTV)

LONG TERM PROJECTS (LTV)

INTRODUCTION:

Dear partners, 

In these pages you will find the brief information about the Long Term International Voluntary Service Projects in Mexico for 2011-2012.

This program is conceived with the objective to provide a learning experience to all volunteers but also to have something useful and positive to realize in the communities. In Vive Mexico, we are always looking and working to offer more and better opportunities for the young people to have an educational experience, a formative trip and, at the same time, an enjoyable stay in Mexico as a volunteer.

We will be very happy to welcome your volunteers in Mexico, to show them our culture, our way of living, our history, our feelings and how we work to help in the solution of some of the most common problems in Latin-American countries and how we do it in international projects bringing together each volunteer and the local people working to build a better world. 

REQUIRMENTS TO TAKE PART IN LTV PROJECTS

1.- To be able to speak in Spanish and English or French.

2.- To be 18 years old or older.

3.- To be in a good state of health.

4.- To have an open mind to be able to understand and live in a different culture, to be adaptable and be able to work in teams for a long period. 

5.- To have previous experiences working with teams (preferably in work camps but is not a must).

6.- It is important to have a medical insurance as we cannot provide it. 

7.- To be an active and proactive person, able to organize and manage within groups. 

GENERAL CONDITIONS ABOUT THE LTV PROJECTS:

1.- Detailed info sheets will be sent for all the volunteers of each project.

2.- Spanish is the language of the project. Volunteers must be able to communicate in Spanish and write it fairly well. (If the volunteer need it, he/she can take the Spanish course given before starting every LTV project).

3.- It would be very good if volunteers could count with a previous preparation for projects taking part in Latin American countries in order to reduce the cultural shock, nevertheless all volunteers will have an orientation course about the Latin American culture.

4.- An orientation meeting about the project will be given to all volunteers.

5.- Volunteers will need to bring a sleeping bag and an mattress.

6.- The food is provided in the house where the volunteer will stay from Monday to Friday, the hosting in the community is provided during all the project, volunteers must bring their own pocket money.

7.- There is an extra fee of 500 Euros, which is used to cover the expenses of the training, administrative costs, and evaluations.

WHAT IS A LONG TERM VOLUNTARY SERVICE PROJECT

The voluntary service project is an exchange between a person who gives his/her time, work and energy to a worthwhile project, and a host community, which offers to the volunteer an opportunity to experience, to learn new things and to develop personal skills and personal abilities.

The Voluntary Service Movement is a way to propose creative solutions face many different issues such as ecology, recycling wastes, cultural problems or even social problems. Volunteers face many aspects of the culture where they are volunteering and it is way to have an international experience but also to open the mind to understand different cultures, different ways of living and different people concerned for our world.

The Vive Mexico Long Term Voluntary Service projects lasts for 6 months. During 2011 and 2012 volunteers will be involved in different works depending on the camp and location, please read the information below…

PLEASE NOTE THAT FOR ALL THE LTV PROJECTS IT IS NECESSARY TO BE ABLE TO SPEAK SPANISH AND ENGLISH (OR FRENCH)

SUMMARY LIST OF LONG TERM PROJECTS (LTV) 2011-2012

	CODE
	LTV NAME
	LOCATION
	REGION
	LTV
	   DATE
	TYPE
	AGE
	VOLS
	FEE

	
	
	
	
	Start
	End
	
	
	
	

	VIVELTV02
	English Teaching II
	Michoacan Regions
	Michoacan
	24/02/12
	02/07/12
	TEACH/CULT
	18+
	15
	500


THE ACTIVITIES OF THE LTV PROJECTS ARE THE SAME ONLY IN DIFFERENT DATES. THERE MIGHT BE SOME SPECIAL ACTIVITIES BUT THEY WILL BE DISCUSSED WITH THE VOLUNTEERS ONCE THEY ARRIVE IN MEXICO. THE PROJECT IS FOCUSED IN TEACHING ENGLISH AND/OR FRENCH IN MEXICAN COMMUNITIES. TO SEE MORE DETAILS OF THE LTV PROJECTS PLEASE REFER TO THE CONCERNING INFO SHEETS.
PROJECT: Vive Mexico has been working this Long Term Program since 2003 with excellent outcomes. The international exchange and cultural understanding is an important tool for the education of every human being. This project was born within this philosophy: a Long Term Volunteer is needed to work within a school in a Mexican community helping in activities involving local youngsters to promote a cultural exchange and learning of the young people.

WORK: The volunteer will be part of the school staff. He/she will be giving English and/or French courses for the local youngsters, students of the school (the average age of the students is between 15 an 19 years old) and probably the local people of the town. He/she will also help to organize local groups of ecology or sports and organize some activities for the people of the town but most of them oriented to develop positive activities for the local youngsters with the collaboration of the teachers of the school.
Please remember that detailed schedule and organization of the activities can not be provided to you at this moment due to the long time you will be in the place and because you must agree with the host about terms and conditions of the project before starting to work in the school. Also please remember that in Mexico the conception of time an organization is by far more relaxed than many countries, so please be flexible.
Vive Mexico also organizes projects for groups of international volunteers that stay in some communities for 20 days participating in activities for the town development so, in the case the community welcomes a group of international volunteers long term volunteers will help in the organization of the activities the international group will carry out.
This information will be given to you once you arrive in Mexico and this information can change but all the changes will be discussed with you and your local coordinator in the project place. You will also be supported by the local teachers.

PLACE: The possible locations where LTV projects could take place are:

Acahuato, Cahulote, Churumuco. Epitacio Huerta, Felipe Carrillo Puerto, Las Cruces, Manga de Cuimbo, Paracuaro, Penjamillo, Senguio, Tzintzingareo. There are many other communities but all of them are located in Michoacan State, once volunteers are accepted the community will be designated to them depending on their skills and experience.

HOSTING AND FOOD: Hosting and food are provided for the whole length of the project. Volunteers will be hosted by a local family.

MONEY: VOLUNTEERS WILL NOT RECEIVE POCKET MONEY but just food and hosting, so volunteers should bring extra money to buy personal supplies and to travel around during vacations and weekends. 

FEE: 500 EURO
Each Long Term Volunteer has to pay a 500 € fee once arrived to the meeting point in the Vive Mexico office. This fee is used to pay for the administrative expenses of the project for the whole stay of volunteer in Mexico.

IMPORTANT REMARKS:  NOTICE THAT IN VIVE LTV 01 THERE ARE 15 PLACES IN TOTAL AND VIVE LTV 02 HAS 15 OPEN PLACES IN TOTAL, BUT VOLUNTEERS WILL BE HOSTED ONE IN EACH COMMUNITY AND IT WILL BE DESIGNATED DEPENDING ON THE EXPERIENCE AND CURRICULUM VITAE. 

THE PLACE WHERE VOLUNTEERS WILL BE HOSTED IS TO BE DESIGNATED ONCE THE VOLUNTEER HAS ARRIVED TO MEXICO ACCORDING TO VOLUNTEERS NEEDS.
SPANISH COURSE FOR LONG TERM VOLUNTEERS

 (Only for participants of Long Term Voluntary Service Projects in MEXICO)
Vive Mexico besides the LTV projects organizes an intensive Spanish course for all the camp leaders interested in learn and practice spanish.
This activity is organized 7 days before the starting date of each camp. The volunteers MUST GO to Morelia City to take part in it. Afterwards, they must go to their project meeting point by themselves.

The cost for the Spanish language course is:

SPANISH LANGUAGE COURSE


180 EUROS

The cost includes:

•
Hosting for 7 days and 6 nights in a very nice Youth Hostel private house in the city with all facilities at disposal.

•
Materials needed for the course (theory books, exercise’s books, etc.)

•
Intensive Spanish courses are given by a professional Spanish teacher in Morelia City 3 hours a day plus homework.

This cost is very cheap compared with a traditional language courses in a private Spanish school in Mexico, and the people giving the course are professional Spanish teachers. The courses length will be about 3 hours a day during 5 days and the participants will have a lot of homework to do.

There will be a day off generally on Sunday, to give the chance to the participants to visit the nearby towns and interesting places and to know better each other.

Volunteers have to indicate in the confirmation slip if they want to take part in these activities and in which dates.

Since the first year we organized this course it had been really successful, we strongly recommend to your volunteers to take part in it. If they do not speak a good Spanish, it will help them to enjoy even more their workcamps. It is also an opportunity to spend one week in the beautiful city of Morelia in a relaxing atmosphere. For further questions do not hesitate to contact us.

Waiting to receive applications from your volunteers, we wish you all the best.

If you are interested in any of the projects, contact Kamila Zbuzkova, ltv@inexsda.cz.
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