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Summary: 

The intership took place in Nairobi, the capital of Kenya. The GLEN participants were working for MYSA (Mathare Youth Sports Association) which focuses mostly on football training of youth and children in the Nairobian slums. The political situation was not that bad as it could be expected at the first time watching the news in Europe. During January 2008 there was post election violence which partly disrupted the country and Kenyan society. The violence is over, but the mood is still in there and people are hardly trying to get back to the beginning speaking about unity and peace. The project aim was mainly to teach photography children from the slums who take part in the Shootback program based on photography. The participants tough them how to think about the good photo story and how to make to concept beside writing good article to illustrate the story of the photos as most of the kids wish to become journalist. Children were taking pictures on the topic of post election violence in the daily life of the people from Nairobi. Each of them had to work on one particular topic he or she was responsible for. 

One of the participant was doing design stuff for MYSA (Newsletter, promotional postcards for MYSA programs). The other one was taking pictures of the various MYSA programs so that MYSA can use them later for promotion in media etc. 

At the end the big photoexhibition was organized made of pictures of the children called „Fallen Heaven“ which took place in the house of the Ambassador of the Czech republic Gita Fuchsova. 

The Shootback website where can children present their work was also prepared (www.shootback.estranky.cz).

 

 

 

 

 

 

 

 

 

 

 

 

 

Introduction

I chose this project because i take pictures for several years. For several years I as well take part in INEX sda voluntary activities in the Czech Republic and abroad. This was the ideal situation to meet the other culture, to pass my view and experience and to learn new things. My point was, as I take pictures myself, to make good photos which I could use to show the daily life in Kenya, which is not normally visible for the tourists coming into the country. 

Before filling in the application, to be honest, i have not known almost anything about Kenya. Watching the news where the moderators were talking about the huge post election violence was for me, as for many other people in Europe, not real and was something I could never understand. It was just something which was giving me the last permit to go or not to go as even after accepting me as one of the volunteers it was not clear if we can definitely leave to Kenya for security reasons.

At the end we left. We were supposed to teach kids from the slums to take photos. We did not know almost anything – how is the situation there, do they have cameras… Nicole as my tandem partner was supposed to do the graphic stuff for MYSA beside teaching the photography with me. 

 

Profile of the host organization

The project was taking place in MYSA (Mathare Youth Sports Association) which was found in 1987 and in the beginning was just training small children from Nairobian slums in football. During the time going the started to run other projects – as in 1997 Shootback project based on photography. These days they have programs dealing with HIV, children labor, children with disabilities, children prisoners, education etc. More than 20.000 children are now involved in their activities. In 2004 MYSA was nominated for Nobel prize for peace.

 

Beginning

We decided to come to Nairobi on the 13th of July as it was suitable for me and my partner as well. Few weeks before our arrival we got an email from Peter Ndolo, who was our contact person that he has to leave Kenya and will come few days after our arrival. We got to be picked up in the airport by MYSA car which brought us to our new apartment in South B (nice part of Nairobi) where we lived together with another Glen volunteer for another project in Nairobi. The place was nice and the owner seemed very nice. There was cleaning lady and cook working in the flat every day. The only problem was the distance to get to work. 

First day the same driver brought us to MYSA headquarters in Komarock, which was little bit far from the center and by car took us through the traffic jam about an hour to get there. There was nothing much happening. We were introduced to one of the members of the Shootback program and we were told that our „boss“ Peter Ndolo will be unfortunately few more days out of country. For that reason we were as well introduced to the PR and exchange manager Ismael who explained us how MYSA works. We discussed what could we do as we were told there is nothing we can do while Peter Ndolo is out of the office. We decided after discussion with Ismael to make promotional postcards for the MYSA projects which could be the effective way how to get people know about them. Ismael and other MYSA members got excited and we started to work. Task of my partner Nicole was to make the lay out of the MYSA newsletter which was until now little bit old and not effective. 

 

First steps

The other days we tried to get to the office by ourselves by matatu (local bus) which got really terrific at the beginning as it was too far and we did not know the city that all. We were also told how is Nairobi dangerous – especially the part of the town we were heading to. We had to change once and cross the whole center to get to the other bus station working as a local market as well – full of people and mess. When we got to the office, it was about 3 hours later. Next days we had to wake up every morning at 7 coming to the office at 11. There was no other way, we had to move. When we announced this in our flat, we were verbally attacked and told that we are racist because we did not want to pay the extreme price our landlady was requesting. And at the end we were kicked out of the apartment from one day to another coming to the office with all our belongings. 

Peter Ndolo was still not back from his journey and we had almost nothing to do because the postcards promoting the children with disabilities project were finished and Nicole was stuck with the newsletter as she was waiting for the articles from the employees of MYSA. 

As we came to the office telling we need the apartment immediately because we were homeless, we got to live in the flat of one MYSA member John. So we moved for the second time.

 

Peter Ndolo came back

After almost three weeks Peter Ndolo was back to the office from Erithrea. We could start to do our job. We told each other the expectations. Saturday was settled as a day for meeting with the kids and doing some activities together. The hardest was to find the conception of our whole work. As we talked to Peter and other members of Shootback, we got to know that last few years the projects was mostly about going out to the slum with the children and cameras and letting them taking pictures on some particular topics (as family, water etc.). Pictures were afterwards shown on the exhibition which finished the whole stay of two volunteers. 

As we could see, children were able to use the camera pretty well. There was no need for further explanation for using it. When we had the meeting with them for the first time, they seemed little bit shy. We wanted to hear their wishes and the reason, why they like taking photos and what they would love to do the most. As we could see, most of them want to become a professional journalist, but they have never tried it. 

We consulted with them the topics they would love to work on. At the beginning they supposed to do the same thing as every year – taking pictures on particular topics. But we offered them to do something new. Some actual topic which is influencing Kenya these days quite a lot. That was post election violence. For the first time children were not sure because they did not really want to talk and portrait this topic as it was still very lively. They (even with the Shootback employees) were not sure if this is the topic we can do – if it is moral. But as we discussed more and more, they turned round and got much more interested. 

We divided post election into subtopics and each kid had to choose one closest for them (women, business, transport, refugees, prices of goods, kids, education, tribes etc.). The aim was to make short photostory consisting of three to five representative pictures talking about influence of chosen topic by the violence. Children themselves did not want to talk about the past – about what happened. They wanted to speak the story about what is happening now, several months after the violence. 

The photos should follow short text (as they want to be journalists as well) to finalize the drawing of the story and to speak the facts in it. 

From the beginning were children bringing us their old articles they wrote at school so that me and Nicole could correct them and tell them how to write the articles in the better way. Every weekend we had one or two lessons on journalism (mostly about writing and feeling of the story which I want to express into the photos). 

Already the second weekend we went with the kids into the IDP (Internally displaced people) camp where they wanted to start to shoot their pictures and to make interviews with the refugees asking them for their own topics. Children really enjoyed it and some of them were very touched by the sad stories this refugees told them, so that they started to write them down immediately and brought them finished for the next lesson.

The lessons were this way every weekend. The problem mostly was, that some of the kids could not come because it took them long time to get to the office as some of them were from very far away, some of them were on Sundays supposed to go to church and could not miss it, and some of them just had another MYSA activities. So sometimes it was all the time the same circle that we could not finish some activities, waiting for somebody really necessary for that moment. But slowly we got used to it. 

Every weekend there was some shooting. With some children we went personally even during the week. We had with some more active of them regular meetings in the office and discussing their articles and ideas. To be honest, it was very nice time. Some of the children were really listening so carefully and then trying to use our advices in their work as they want to become really good and successful.

Slowly by slowly we were getting the photos we needed. The results we discussed with the children personally and were explaining them how to maybe continue the story or where to find appropriate people to interview.

 

Big Shootback

With the older Shootback members we decided to make the short documentary on the same topic. At the end we focused only on IDPs in Huruma IDP camp were we did most of the shooting. These older members of Shootback are mostly very talented guys who have big dreams about their film career. But the thing which they are missing is education in this industry or some professional who could give them his or her experience in movies.

They normally produce very short movies (about 4 minutes) speaking about some serious problem. The topic itself is very good. The problem is that they normally don’t say any facts in the movie so that for newcomer or person coming from foreign country are these movies inapprehensible. 

We wanted to show them different ways how to make the movie even we are not filmers. Problem was that some of the members did not want to listen and to learn.

Sometimes there were some funny critical moments when we were screaming and misunderstanding each other. But this was the part of the intercultural learning. I understood them why the want it the same way they do it all the time. The problem for me was that they were too afraid to go out of the stereotype and try to do it different, just to see what it will be like. Sometimes I had the feeling, that guys do it as I want just for me to make me happy and to see smile on my face, but not because THEY want it. This was honestly very disappointing, but for me very valuable experience. 

At the end we finished somehow the movie even it was edited in the last minutes before screening and there are so many mistakes. But even this document is not that good, it is great in that way, that we met each other on it. We both made compromises and we could see that all of us are right in some way. I am sure that guys from Shootback will put more information and stories into their movies as they saw on the screening, that people really acknowledged that during the first screening.

 

Fallen Heaven exhibition

We had very nice relations with the Ambassador of the Czech Republic Gita Fuschova. She offered us her residence for organizing the big opening of the exhibition as an afternoon picnic. Czech embassy supported the event even financially by 5.000 Ksh for buying food and refreshment. For the rest we had to find money somewhere else. 

The photo developing and framing was covered by Shootback and MYSA. The most difficult part was to find other donors to support this activity. When me and Nicole contacted some companies (very late – it was the main problem) they rejected our request as we did not have so much time for the whole bureaucratic procedure. 

Thanks to our friend Nikos Pocock (owner of the company Africa Calling Safaris) we found some donors that were his friends that own some business. Thanks to this we could afford to serve sodas, chips and other things we would have never been able to serve. The event was degnified this way.

As we did not have that much food anyway, each kid was allowed to bring two of his relatives or friends for the opening, because a lot of diplomats and directors of companies were expected. 

As the exhibition was coming closer and closer, me and Nicole almost did not sleep because we had to type and edit about 40 long stories written by children. Even before the exhibition we were preparing all the food at home and our new apartment looked for few weeks as the warehouse. 

Honestly, we were so stressed out because all the pressure lain on us two. Peter Ndolo helped us as well a lot, but mostly with organizing the children and their transport to and from the event in Muthaiga road. The other people from MYSA did not seem that interested in this event and it seemed it is case of Shootback and mostly me and Nicole. 

The exhibition was open on Sunday the 5th of October. In the early morning we left the house with the MYSA van which unfortunately broke down on the way so that we had to change the car and lost so much time as we did not have much people to help with the preparation of the event. In the afternoon was the exhibition open with Gita Fuchsova, me and Peter Karanja (director of MYSA) speaking. The garden of the residence was full of people – mostly Ambassadors, children from slums and their parents. The photos were installed in the sociable hall and little bit in the garden on the panels. 

The part of the opening was the first screening of the documentary Fallen Heaven and also amazing performance of another MYSA program Haba na Haba in the garden of the residence. 

Honestly, it was very nice meeting at the end. The food was quickly over as there were crowds of the people. The problem was that some people from the slum were hiding a lot of food into their handbags so that we had the unpleasant role sometimes to ask them to take it out. 

The Ambassadors and other visitors were honestly amazed by the photos as they were very good and very touching. Some of them watched the movie several times and some of them were crying – as Mrs Obama (sister of Barack Obama) who came to see the exhibition as well. 

For the reasons of contact opportunities we prepared for the kids their own business cards. They were the whole event prepared to be offering themselves. Very touching moment was when Mrs Obama sought for one of the best photographer from our group Irene Esonga and took round with her around her photos telling her that she is very good and that she will definitely contact her. For Irene this was the best day in her life as Mrs Obama is the Kenyan national symbol and even touch of her means from Kenyans quite a lot.

The event was finished by the rompling in the Ambassadors swimming pool and then we drove the children full of impressions home.

 

The exhibition was shown once more during the banquet for Czech national day on the 28th of October.

 

The exhibition itself was very successful as it was written also in the Daily Nation newspaper, where they supposed that its’ only problem is that it was hidden in this part of the city in the privet property and was not accessible to the broad public. “This latest exhibition of their work deserves a more public showing. Not in a private house, not in an art gallery, not on the internet – but in the city centre,“ wrote John Fox in Daily Nation on October the 11th. 

 

The End

After the exhibition we did not attend the office so much. Sometimes just to finish up the things and to do some oral evaluation of our whole stay. After Nicole’s departure I had the short evaluation with the children on one of the Saturday’s meeting. Children seemed happy that the exhibition was that successful and sad that the project is over. 

There were also the children, who were involved in the activities of Shootback and were supposed to work together with the others on their topics, but were lazy and did not do anything. For this reason we brought them to the event as well (after big and colorful discussions with Peter Ndolo) to show them that when I work hard, it brings the fruits. If i don’t do anything, there is no prize.

At the end of my stay we had the evaluation within the MYSA office with Peter Karanja – the director, Peter Ndolo and to other people from MYSA office. We were talking about problems and misunderstanding happening during our stay. Problem of this discussion was that we did not really match and all my wiggings had no principal and everything was just accident. For this reason I was little bit disappointed as even the postcards we did during the first two weeks of our stay was still not printed and we were not told truth at all in this case.

 

Problems

The main problem of the intership was the misunderstanding and the concept of truth. For me and Nicole it was very important to play fair and to be honest. In MYSA in general we were very often not told the truth and this was the main problem of each “conflict”. The main problem we had was with Ismael from MYSA office who was lying to us all time long – mostly about the postcards –that they were just in printing machine and then he was hiding all around avoiding talking to us. This was really strange because if we were both honest, we could speak this out.

The other problem for us was the conception of the relations in MYSa in general which is very conservative and don’t really allow its’ workers to speak out their opinion. Everything has to have one general opinion. For this reason we had the feeling that Shootback stands somewhere out of MYSA – even in one compound – and that it is their small sand. That is why we had many times problems with logistics – ordering the car for our activities in further site of the city to hear later that the car was given to somebody else for something more important. Of course that we were sometimes angry for this reason because we could not do anything to change it.

We were little bit disappointed that MYSA did not care that much about the event on the embassy as it was very important PR for it and we had to do almost everything on our own (but here we have to thank a lot to Peter Ndolo as he was helping us and fighting for us the most).

We were never the part of the team as we were speaking out our opinion and sometimes hunting some people to fulfill their promises. This was sometimes very annoying as well.

One of the problems we had to face (and this was probably the worst) was our accommodation because we had to move 4 times during our stay being practically homeless for the most of the time. First we found accommodation through another GLEN participants’ friend, when we were kicked out of this flat we ended up in the flat of our colleague John Ndishe who was really brave, but as his girlfriend was coming back home we had to move out after 2 weeks too. So that we went to live to the house of our good friend Nikos Pocock where we could stay for ever, but his house was out of Nairobi. After all this moving we found great three-room flat for ourselves in Komarock 10 minutes far way from the office. This living in the bags was honestly the worst and reflected into the work, of course, as well.

 

Evaluation

The intership itself was great. Even we had some problems within and out of MYSA activities, I really enjoyed the time spent there. I really enjoyed the time sitting in the Shootback office talking with Moses and Peter Ndolo. I enjoyed so much the activities with the children.

I think myself that the project was very successful as we managed to do so many things. We learned a lot on both sites and at the end we were just laughing about every tension we had.

For me it was extreme benefit as I learned a lot about the Kenyan culture, photography, politics and people themselves. I came to parts of the city and life i would have never got and for this reason I could take pictures with I these days present in Europe as Behind Safari exhibition.

I would like to thank at the end the most to Peter Ndolo, who was really big support and was really listening and trying to solve our problems, to Moses Ouma for the same and for being patient with us. And of course to the other Shootback members – especially the kids for working hard with us without back-talks. And thanks to all nice people from MYSA in general that we had great time with.

 

Results of the project

·          Three kinds of PR postcards for the Children with disabilities project

·          The “Fallen Heaven” exhibition in Nairobi

·          The project website www.shootback.estranky.cz
·          New layout of the newsletter of MYSA

·          Short documentary movie “Fallen Heaven”

·             Hundreds of photos of MYSA activities (Children prisoners, Shootback, Football, Disabled children)

·             Powerpoint presentation about MYSA activities

Further plans

As a global education activity I have already realized the traveling photo exhibition called Behind Safari pointing out the present problems in Kenya.

I wrote about 10 articles for Czech media (www.idnes.cz, www.respekt.cz, Lidé a země) on dofferent topics in regard to Kenya and my experience. I plan to write little bit more about some other topics as well. 

We would like to publish a book made of photos and stories of Fallen Heaven exhibtiion. At this moment I am talking to one publisher about this opportunity.

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

